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Managing Fleet and Equipment Risk: How Pest
Control Companies Can Improve Safety and Reduce

Liability

By John Culotta

Risk is a constant in the pest management industry, and effectively managing it is
essential for protecting employees, customers and the long-term success of the

business. Technicians spend their days on the road, entering homes and businesses,
working with specialized tools and adapting to environments that can change

quickly. While pest management companies focus on solving customer problems,
they must also actively manage the operational risks that support every service call.

Fleet safety and equipment reliability are two of the most important priorities for
pest management companies because they directly influence liability, insurance

costs and long-term business stability. When vehicles are properly maintained and
equipment functions as intended, technicians can work more efficiently and safely.

This helps reduce preventable incidents, protects employees and delivers the
consistent, high quality service they expect.

Fleet Safety: Managing the Industry's Largest Liability Exposure

With technicians driving across large territories every day, auto liability remains one
of the most substantial risks in the industry. Vehicle accidents can be costly; they can

disrupt operations, damage customer relationships and create long term legal
challenges.

Distracted driving remains a leading cause of fleet losses and liability claims.
Technicians often rely on mobile devices for navigation, scheduling and

communication. Without clear policies, the temptation to multitask behind the wheel
can quickly increase risk.

Vehicle maintenance is another critical factor. Pest control fleets operate in
demanding conditions, and skipping inspections or delaying repairs increases the
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likelihood of mechanical failures. A tire blowout, brake issue or malfunctioning
signal light, for example, can quickly escalate into a serious liability.

A strong fleet risk program should include regular driver training, telematics or GPS
monitoring, strict mobile device policies and a consistent preventive maintenance

schedule. Together, these measures help reduce accidents, improve driver
accountability and demonstrate a proactive commitment to safety that insurers value.
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Equipment Safety: Costly Mistakes

While fleet safety often receives the most attention, equipment misuse or failure can
be just as damaging. Technicians rely on sprayers, foggers, bait stations, ladders and

other tools that must be used correctly to prevent property damage or injury.

For example, a leaking sprayer can damage flooring and furnishings. A
malfunctioning fogger can trigger building alarms and disrupt operations. A ladder
fall can result in serious injury claims. Even seemingly minor equipment issues can

lead to costly losses, customer dissatisfaction and reputational damage.

Many equipment-related incidents stem from inadequate training or rushed
procedures. When technicians feel pressure to complete a high number of stops,

shortcuts become tempting. Without regular reinforcement of proper handling and
maintenance, even experienced professionals can make mistakes.

A comprehensive equipment safety program should include hands-on training,
documented procedures and routine inspections. Technicians must be able to

identify early signs of wear, remove unsafe equipment from service and report issues
before they become hazards.

Hidden Fleet Risks

Hidden fleet exposures, such as parking and backing incidents, weather-related
hazards and technician fatigue, create frequent, costly claims. While they rarely

make headlines, these incidents quietly erode profitability.

Equipment transported in vehicles adds another layer of exposure. Unsecured cargo
such as ladders, sprayers and chemical containers can shift during sudden stops and
cause injuries or damage. Even minor issues like poor lighting, cluttered truck beds

or worn tie-downs increase the likelihood of incidents. Addressing these hidden
risks strengthens safety, reduces downtime and protects both technicians and the

business.

Protecting People and Business



The most effective risk management programs are built on a culture of safety, not
just on written policies. When employees understand why safety matters and feel

empowered to speak up, the entire organization benefits.

Leaders should model safe behavior, recognize positive performance and integrate
risk awareness into daily conversations. Regular safety meetings, ride-alongs and

field audits reinforce expectations and help identify issues before they lead to
claims.

Risk management is an ongoing effort that leads to fewer claims and lower costs.
The right insurance broker and appropriate coverage amplify these efforts by

aligning policies with the realities of fieldwork. In a trust-driven industry, a strong
safety foundation supported by the right insurance partner becomes one of your most

valuable assets.
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John
Culotta

John Culotta is program manager of PCOpro, the pest control operator
program at Brownyard Group, a leading administrator providing specialized
insurance coverage for select industry groups. He can be reached at
[email protected].

PMP's Direct To You provides pest management professionals with educational
refreshers on timely and critical topics essential to operational success. This content
is not to be used as a substitute for obtaining legal advice from an attorney licensed
to practice where you live.

This newsletter was produced by North Coast Media's content marketing staff in
collaboration with Brownyard Group.
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