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Navigating Consolidation and Competition in the
Evolving Pest Management Industry

By John Culotta

The professional pest management industry is entering a period of rapid change,
with the market expected to surpass $44 billion by 2035. Growth will be fueled by

urbanization, climate change and increased public health awareness — creating both
significant opportunities and complex operational challenges for business owners.

As consolidation accelerates and competition intensifies, strategic planning is now
essential.

A Market in Transition

Mergers and acquisitions (M&A) continue to reshape the pest control industry as
larger companies acquire smaller operators to expand their geographic reach,

diversify services and increase market share. Over the past decade, national and
global players have completed hundreds of acquisitions, and many regional

operators now face the decision to sell, scale or specialize.

For business owners, this trend marks a key turning point. Some may choose to sell
and capitalize on high valuations, while others may invest in growth or carve out a
niche that shields their business from becoming a commodity. Understanding your
company’s main value drivers, such as recurring revenue, customer retention and

brand reputation, is essential when evaluating your options.

Buyers, in turn, must conduct thorough due diligence, assessing not only financial
performance but also operational risks, including insurance coverage and claims
history. Many deals fall through not because of revenue issues, but because of

hidden liabilities that are uncovered during review.

Why Loss History Matters

One of the most overlooked aspects of due diligence is a company’s loss history,
which includes worker compensation claims, general liability incidents, auto
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accidents and environmental exposures. Poor loss history can significantly raise
insurance costs or even prevent a deal altogether.

Buyers should request five years of loss runs and analyze trends in claim frequency,
severity and resolution. Sellers should proactively address open claims and work

with their insurance broker to document mitigation steps and claim resolution
strategies. A clean or improving loss history can boost valuation and ease the

transition.

Protect Your Business

Whether buying or selling, how a deal is structured plays a critical role in risk
management. Key considerations include:

• Asset vs. Stock Purchase: Asset deals typically protect buyers from legacy
liabilities, while stock deals might offer tax advantages but carry more risks.

• Indemnification Clauses: Clearly specify who is responsible for pre-closing
liabilities, including insurance claims that could surface after the sale.

• Tail Coverage: Sellers should secure extended reporting period coverage on
claims-made policies to protect against future claims related past work.

• Employee Transitions: Address how existing staff, especially licensed
technicians, will be retained or transitioned to maintain continuity and

compliance.

Insurance and risk management are often viewed as operational necessities. In
reality, they are powerful drivers of business value.

Click Here!

Risk Management as a Growth Strategy

In a competitive landscape, effective risk management is more than just avoiding
losses. It’s a strategic advantage. Companies with proactive safety programs,

documented protocols and low claim rates often enjoy:

• Lower insurance premiums and improved coverage terms

• Higher valuations during the M&A process

• Increased operational resilience and customer trust
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Best practices include regular safety training, telematics to monitor driver behavior,
and digital documentation of service procedures. Investing in these areas minimizes
risk and signals to potential buyers or partners that your business is well-managed

and ready for the future.

Customizing Your Approach

If you’re a buyer, focus on cultural fit, operational synergies and risk exposure. Look
beyond revenue figures to evaluate customer satisfaction, technician retention and
regulatory compliance. Include contingencies for post-close liabilities and ensure

that your insurance coverage is appropriate from the outset.

If you’re a seller, start preparing early by organizing financial statements, resolving
outstanding claims, and documenting safety and training efforts. One family-owned

pest control company preparing for sale discovered that inconsistent service
documentation created uncertainty for the buyer during the due diligence process.
By standardizing procedures and updating records, the owners reduced perceived

risk and strengthened their negotiating position.

Consider how your brand, customer base and team can add value to a larger
organization, or how you might grow independently through strategic investments.

Moving Forward with Confidence

As the pest management industry continues to evolve, business owners who
understand the relationship among consolidation, competition and risk will be best

positioned for success. Whether expanding, seeking a buyer or future-proofing
operations, strategic planning and a strong risk management team are your most

valuable assets. An insurance broker with industry expertise can help you identify
hidden risks early, protect your value and ensure that transactions proceed with

confidence.

Click Here!
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John
Culotta

John Culotta is program manager of PCOpro, the pest control operator
program at Brownyard Group, a leading administrator providing specialized
insurance coverage for select industry groups. He can be reached at
[email protected].

PMP's Direct To You provides pest management professionals with educational
refreshers on timely and critical topics essential to operational success. This content
is not to be used as a substitute for obtaining legal advice from an attorney licensed
to practice where you live.

This newsletter was produced by North Coast Media's content marketing staff in
collaboration with Brownyard Group.

BROWNYARD GROUP
MORE ON INSURANCE
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